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Q A Collaboration Health Assessment is a snapshot of how employees see collaboration 
working within their facility.

Q All interviews will be with the Collaboration Facilitators, and will take around 30 minutes. 
All interviews are voluntary and all responses remain anonymous.

Q In order to get a true gauge of the facility, we highly encourage maximum participation by 
employees.

Q Questions will revolve around:
§ Collaboration awareness.
§ Workforce engagement
§ Communication within the facility.
§ Current challenges
§ Decision making
§ ATM/FACREP relationship

Q We compile your responses into a report that is shared with the facility, district, and service 
area/region leadership. At the conclusion of our Collaboration Assessment, we will brief your 
ATM and FACREP on our results and we encourage them to share those findings with the 
workforce. 


